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AGENDA
1. Apologies
To receive any apologies for absence and notification of any substitute Members.
2. Declarations of Interests
Councillors are required to comply with the requirements of the Localism Act 2011 regarding
disclosable pecuniary interests.
3. Confirmation of Minutes
The Joint Committee is asked to confirm the minutes of the meeting held on 30 January
2018 circulated at 3.
4. Public Issues – deputation/questions/petitions
A request to speak as a deputation, ask a question or present a petition must be sent in
writing or email to Matt Wisdom at the address above by no later than 10.00 am on Tuesday
20 February 2018.
5. Recommendations from Overview and Scrutiny Panels/Committees
To consider any recommendations from Overview and Scrutiny Panels/Committees.
6. Programme Update
See report circulated at 6.
7. Structural Change Order
To receive a verbal update from the Chief Executive, Borough of Poole.
8. Disaggregation Update
See report circulated at 8.
9. Appointment of Chief Officer/Head of Paid Service – Process and Support
See report circulated at 9.
10. Forward Plan for the Joint Committee
See plan circulated at 10.
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BOURNEMOUTH, CHRISTCHURCH AND POOLE JOINT COMMITTEE
30 January 2018
PRESENT:
Councillor Janet Walton
Councillor John Beesley
Councillor David Flagg
Councillor Philip Broadhead
Councillor David Brown
Councillor John Challinor
Councillor Blair Crawford
Councillor Mike Greene
Councillor Nicola Greene
Councillor May Haines
Councillor Trish Jamieson
Councillor Jane Kelly
Councillor Robert Lawton
Councillor Drew Mellor
Councillor Pat Oakley
Councillor Margaret Phipps
Councillor Karen Rampton
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Borough of Poole – Chair
Bournemouth Borough Council – Vice-Chair
Christchurch Borough Council – Vice-Chair
Bournemouth Borough Council
Borough of Poole
Borough of Poole
Bournemouth Borough Council
Bournemouth Borough Council
Bournemouth Borough Council
Borough of Poole
Christchurch Borough Council
Bournemouth Borough Council
Bournemouth Borough Council
Borough of Poole
Bournemouth Borough Council
Dorset County Council
Borough of Poole

OFFICERS:
Andrew Flockhart, Chief Executive, Borough of Poole
David McIntosh, Chief Executive, Christchurch and East Dorset Councils
Jane Portman, Managing Director, Bournemouth Borough Council
Tanya Coulter, Service Director, Legal and Democratic & Monitoring Officer
The meeting commenced at 9.30 am
Note: To see a copy of the public reports that were considered by the
Committee at this meeting please visit:
https://bcpjointcommittee.wordpress.com/meetings/
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12.

APOLOGIES

Apologies for absence were received from Councillor Beverley Dunlop Bournemouth Borough Council, Councillors Deborah Croney and Councillor
David Jones – Dorset County Council (it was noted that Councillor Jones may
arrive later).
Named Substitute Members, Councillor Pat Oakley –
Bournemouth Borough Council and Councillor Margaret Phipps – Dorset
County Council were in attendance.
An apology for absence was also received from Debbie Ward – Chief
Executive, Dorset County Council.
A Member reported that the website publishing the meeting indicated that it
started at 10 am. Officers confirmed that they would check the website and
amend accordingly.
13.

DECLARATIONS OF INTEREST

There were no declarations of any disclosable pecuniary interests by Joint
Committee Members.
14.

CONFIRMATION OF MINUTES

DECISION MADE:
That the minutes of the meeting on 15 January 2018, be confirmed.
15.

PUBLIC ISSUES – DEPUTATIONS/QUESTIONS/PETITIONS

The Joint Committee was advised that no deputations, questions or petitions
had been submitted for this meeting.
16.

RECOMMENDATIONS FROM
PANELS/COMMITTEES

OVERVIEW

AND

SCRUTINY

The Chair welcomed Councillor Ron Parker to the meeting to present the
following recommendations/comments of the Borough of Poole Business
Improvement Overview and Scrutiny Sub-Committee:
(i)

A timeline that sets out each stage of the Local Boundary Review
process be produced and circulated to all Elected Members should the
Secretary of State approve the creation of a new Unitary Authority for
Bournemouth, Christchurch and Poole.
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Comments
It is acknowledged that even with the Secretary of State’s approval, a
full Boundary Review may not take place and the contingency, as
detailed in the report to the Joint Committee today, may need to be
relied upon instead.
(ii)

When the five year predicted Electoral Forecasts that are required for
a Full Boundary Review are available, they are distributed to all
Elected Members and published in the public domain.
Comments
Sub-Committee Members have requested these figures in order for
them to analyse the projected growth of the electorate over the next
five years and to ensure that no Political Group is at a disadvantage
during the Local Boundary Review consultation period, should a
review be undertaken. It was acknowledged by Sub-Committee
Members that these figures could not be relied upon entirely as they
were only projected.

(iii)

The four year election cycle, as currently used by the existing Unitary
Authorities, remain in place.
Comments
As the Structural Change Order sets out that the new Authority should
be recognised as a District Council with County Functions, there is no
reason to switch to a County Electoral Cycle

The Joint Committee was then advised of the following recommendation
of the Bournemouth Council’s Electoral Arrangements O&S Working Group
(LGR/Shared Services O&S Panel):
That the Joint Committee be advised that Bournemouth O&S members had
considered report 6 of the Joint Committee papers, ‘Electoral Arrangements
for Structural Change Order – Report of the Task and Finish Group’, and
supported the recommendations within.
DECISION MADE:
That the above recommendations be referred to the Electoral Arrangements
Task and Finish Group with any recommendations referred back to the Joint
Committee.
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17.

ELECTORAL ARRANGEMENTS FOR STRUCTURAL CHANGE ORDER
– REPORT OF THE TASK AND FINISH GROUP

The Joint Committee considered a report of the Task and Finish Group
circulated at ‘6’. The report detailed the Task and Finish Group’s responses
and recommendations regarding outstanding issues relating to the Structural
Change Order and in respect of matters concerning the size of the Council and
other aspects of the electoral arrangements which had to be included within
the Order.
Councillor Flagg, Chairman of the Task and Finish Group, reported that the
intention of the MHCLG was that a full boundary review would be undertaken.
He explained that as a fall back position the proposed option detailed in
column two of Appendix A attached to the report setting out electoral
arrangements be recommended for inclusion in the Order.
The Chairman then read out the recommendations as detailed in the report.
DECISION MADE:
That the Joint Committee:
1.

Agrees the recommendations made by the Task and Finish Group as set
out in the report in respect of the size and warding arrangements of the
new council to be included in the Structural Change Order.

2.

Authorises the Chief Executives and Managing Director, in consultation
with the Chair and Vice-Chairs, to submit the required information to
MHCLG regarding council size and five year forecasts.

3.

Notes that the Electoral Arrangements Task and Finish Group will
consider matters relating to the boundary review referred to in previous
reports at its next meeting in February 2018, and will further update the
Joint Committee on this work at future meetings.

18.

THE STRUCTURAL CHANGE ORDER – UPDATE

The Joint Committee considered a report by the Chief Executive, Borough of
Poole, circulated at ‘7’. The report summarised the decisions made at
previous meetings by the Joint Committee which related to the Structural
Change Order, provided an update on advice and asked Members to confirm
the decisions before they were submitted on 31 January 2018 to the MHCLG
for its consideration. The report also drew the Joint Committee’s attention
to a decision made by the Dorset Area Joint Committee about the electoral
cycle for the new Dorset Council.
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The Chief Executive highlighted the decisions made by the Joint Committee
on the Order detailed at paragraph 2 of the report. He indicated that the
Service Director Legal and Democratic and Monitoring Officer would provide
clarification on these decisions where necessary. The Chief Executive
reported that the MHCLG had now confirmed that as the Executive
Committee of the Shadow Authority was an executive body there was no
requirement for minority party representation on the Executive.
The Joint Committee was advised that the Dorset Area Committee had
agreed that the new Dorset Council should hold all out elections based upon
the County electoral cycle of 5 years. The Chief Executive asked if the Joint
Committee wanted to change the electoral cycle from what was currently
assumed.
The Service Director, Legal and Democratic and Monitoring Officer provided
clarification in respect of 2v of the report which stated that the Shadow
Authority and Executive Committee will operate with Bournemouth Council’s
constitution and standing orders. She explained that the Shadow Authority
and Executive Committee would operate based on Bournemouth’s
constitution and standing orders which would be adapted accordingly. The
Service Director reported that the legal status of the new authority referred
to in 2vii of the report would be a District Council with County Powers.
A Member representing Dorset County Council referred to paragraph 3i of
the report which she explained had been brought forward following a
question to the Joint Committee. She asked how the Shadow Executive
would engage with ‘co-opted members’. The Service Director, Legal and
Democratic and Monitoring Officer reported that this would be a matter for
the Shadow Executive and indicated that the working practices would be
contained in protocols and sit with the Constitution. Members were advised
that this would form part of the next phase of work. A Member of the
Committee referred to the Disaggregation Task and Finish Group which
would meet next week and establish the disaggregation principles.
The Chairman read out the recommendations as detailed in the report asking
the Committee to confirm its views relating to the electoral cycle.
DECISION MADE:
That the Joint Committee:
1.

Confirms its decisions made at previous meetings which relate to
issues in the Structural Change Order before they are submitted on 31
January to the MHCLG for its consideration.
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2.

Notes the further advice received from the MHCLG.

3.

Notes and confirms the four year electoral cycle for the new council
in the light of the decision made by the Dorset Area Joint Committee.

4.

Delegates authority to the Chief Executives and Managing Director in
consultation with the Chair and Vice-Chairs of the Joint Committee to
make any further urgent decisions required as to the content of the
SCO should MHCLG require further input on the final draft.

Note:
Councillor David Brown requested that his abstention from the decisions at
1-4 above be recorded.
The meeting closed at 9.50 am.
Contact:
Website:

Karen Tompkins, Head of Democratic Services
 01202 451255  karen.tompkins@bournemouth.gov.uk
www.bournemouth.gov.uk

Agenda item

Bournemouth, Christchurch and
Poole Joint Committee
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Report Subject

Programme Update

Meeting date

21st February 2018

Report author
Contributors
Status

Julian Osgathorpe, Programme Director BCP Programme
Bournemouth, Christchurch & Poole Programme Board
LGR Central Programme Team
Public

Classification

For all Members of the Committee

Executive summary

This report provides an overview of programme activity undertaken on
behalf of the Joint Committee. It also sets out the format to be used for
reporting Activity, Risks/Actions/Issues, Resources/Budgets and any Key
Decisions required by the programme as we move forwards.

Recommendations

The Joint Committee is asked to:
1. Note the progress made since the last Joint Committee on
approved workstreams
2. Note the proposed activity to progress approved workstreams in
the lead up to the next Joint Committee
3. Agree to start the planning and mobilisation for Phase 2 of the
BCP Programme

To note the progress made on the Bournemouth, Christchurch & Poole
Reasons for recommendations
Joint Committee programme to prepare for local government
reorganisation in Dorset.

Background detail
1. The Bournemouth, Christchurch and Poole Joint Committee (BCPJC) is made up of
representatives of four Dorset councils; Bournemouth Borough Council, Christchurch
Borough Council, Borough of Poole and Dorset County Council.
2. The Committee has been convened to respond to the decision of the Secretary of State
to support the reorganisation of local government in Dorset. The committee is
responsible for convening and directing a complex programme to implement significant
change within an extremely compressed time line through to the anticipated Vesting Day
of the new local authority on1st April 2019.

3. The committee has approved a programme governance framework to oversee, direct
and manage the delivery of LGR within the Bournemouth, Christchurch and Poole area.
This framework can be summarised as comprising and functioning as follows
a.

Joint Committee – Nominated councillors from the preceding authorities to
provide strategic direction and oversight of the programme

b.

Programme Board – Chief Executives and Managing Director from the preceding
authorities to be accountable for the delivery of the programme workstreams,
budgets, resource allocation along with the management of key risks and issues
arising from the programme activities

c.

Programme Director/Manager/Team – responsible for day to day delivery of the
programme workstreams, budgets, resources and the identification, mitigation
and resolution of risks and issues

4. The committee has approved an outline programme divided into three phases in order
to help create and maintain a robust means of focusing, prioritising and managing work,
resources, cost and deliverables. These phases are described as
a.

Creating the new unitary authority

b.

Delivering senior staffing structures and business functionality for April 2019

c.

Designing and building the new local authority

Highlight Programme Activity in the Last Period
5. The Structural Change Order Task & Finish Working Group has now completed its work
with all required information being provided to MHCLG. This is a significant milestone
for the programme.
6. The first meeting of the joint Disaggregation Task & Finish Working Group took place
on 6th February 2018 to review progress and provide oversight and leadership to the
workstream. Disaggregation is on the critical path for the programme and will require
significant resource prioritisation and management in order to deliver to time and quality
objectives. A report later on this Agenda provides more detail in this regard,
7. Officers are undertaking work to clearly define the relationship and timelines between
the Community Governance Review currently underway in Christchurch and the scope
and timeline for the Civic Functions Task & Finish Workgroup. A report is planned for
the Joint Committee at the March meeting.
8. The Electoral Arrangements Task & Finish Working Group has delivered the fall back
position, governance rationale and electoral forecast required for the purposes of the
Structural Change Order. This has been a significant piece of work within very tight
timescales and represents a significant achievement by the Joint Committee and the
officers supporting it. The group will now move on to consider the development of new
warding proposals in order to support a Boundary Review later in the year should this
prove possible within the timeline for the creation of the new unitary authority.
9. A team from the LGA facilitated a workshop on the issues and options for the
recruitment of a Chief Executive to lead the Shadow Authority and/or the new council
once it is created. A summary of the output from that workshop is provided in a report
later on this Agenda.
Highlight Programme Activity in the Next Period
10. Continue to support all of the Task & Finish Working Groups in delivering their work
programmes.

11. At the time of writing, there has not been a final decision made by the Secretary of State.
Despite this, there is now no alternative but to commence the planning and mobilisation of
Phase 2 of the programme for BCP. Any further delay in undertaking this work is likely to
significantly increase the risk of a lack of service continuity during the transition from the
preceding authorities and the new unitary authority.
12. The activity required can be summarised as being
a. Engagement with appropriate senior officers to identify the “units” of service
delivery for the purposes of the service planning workstreams within Phase 2
b. Identification of the corporate programmes required in order to coordinate and
deliver the outputs from the service workstreams within Phase 2
c. Development of the methodology and structure to deliver and therefore the
capacity and capability that is required to support the successful completion of
Phase 2
d. The development of the budget required in order to support the successful
completion of Phase 2
13. The output from this work will be presented to the next Joint Committee to review and
approve.
Risks, Actions and Issues
14. The risks, Actions and issues will be developed and managed through the Programme
Board and Programme Team. In the event that there is a need to escalate any to the Joint
Committee for either awareness or decision they will be fully outlined with background
information, a description of available options and carry recommendations for approval.
15. There are no Risks to be escalated at this stage.
16. There are no Actions to be escalated at this stage.
17. There are no Issues to be escalated at this stage.
Resourcing and Budget
18. A description of cost categories along with an apportionment methodology for programme
costs was set out and agreed at the Joint Committee on 21st November 2017.
19. The budget and resourcing for the Bournemouth, Christchurch & Poole Programme will be
developed and managed through the Programme Board and Programme Team,
20. There are no resourcing or budget issues to be reported at this early stage of the
programme.
Key Decisions Required
21. There are no key decisions required from the Joint Committee arising from this report.
Summary of legal implications
22. None arising from this report
Summary of human resources implications
23. None arising from this report.
Summary and Recommendations

24. The BCP Programme is being mobilised effectively and appropriately at this early stage.
However, given the very tight timeline for the creation of the new unitary authority for BCP
along with the scale and complexity of the programme there is no room for complacency.
25. In view of the fact that, at the time of writing, there has not been a final decision by the
Secretary of State, there is now no alternative but to commence planning and mobilising for
Phase 2 of the BCP programme.
26. The Joint Committee is asked to:
a. Note the progress made since the last Joint Committee on approved workstreams
b. Note the proposed activity to progress approved workstreams in the lead up to the
next Joint Committee
c. Approve the work outlined in para 12 above to prepare for Phase 2
Background papers
Link to Programme Update Report 15th January 2018
Appendices
None

Agenda item
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Poole Joint Committee
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Report Subject

Disaggregation

Meeting date

21st February 2018

Report author

Sarah Longdon
01202 633018
 s.longdon@poole.gov.uk

Contributors

Status

Debbie Ward, Chief Executive, Dorset County Council,
Jane Portman, Managing Director, Bournemouth Borough
Council,
Andrew Flockhart, Chief Executive, Borough of Poole,
David McIntosh, Chief Executive, Christchurch Borough
Council
Public

Classification

For information for all members

Executive summary

Work continues to review the DCC services provided in
Christchurch as planned.
The Oversight Group is monitoring the pressures on capacity
and has agreed a set of actions to achieve this on time.
Further staff briefings have taken place and the Task and
Finish group has met, received a detailed briefing and
agreed next steps.

Recommendations

The Joint Committee is asked to note the progress of the
disaggregation workstream

Reasons for
recommendations

The Joint Committee to be assured that progress is on target
and actions are in place to ensure the plan is completed on
time.

Background detail
1.

The objective of the disaggregation workstream is to establish the
budget and costs of Dorset County Council service provision in
Christchurch and agree the transfer of responsibilities for this service
provision to the new Bournemouth, Christchurch and Poole unitary
authority.

2.

The workstream will also agree the split of funding, reserves and
assets relating to DCC service provision in Christchurch.

3.

Since the last Joint Committee meeting the service reviews have
continued and the schedule is being managed to keep to overall
timescales. Further briefing meetings have taken place for the service
managers who are involved in the analysis. Actions are in place to
manage the schedule taking into account service priorities. The first
round of service reviews is due to complete at the end of March, with
a further round scheduled for complex cases and to allow time to
resolve any residual issues.

4.

The DCC balance sheet analysis has started and is on target. This
work is due to complete at the end of March, and will involve input
from MHCLG to confirm revised funding models for the new
authorities.

5.

The review of service costs currently delivered by Christchurch and
East Dorset Partnership is scheduled to be analysed later in the
process, once the DCC service reviews have completed.

6.

The Oversight group held its second meeting on 24th January.
Progress was reviewed with particular focus on the service reviews
and the complex schedule of reviews across DCC, Bournemouth and
Poole.

7.

The first, joint, meeting of the two Task & Finish groups was held on
6th February. This looked at the scope, plan and progress to date of
the disaggregation workstream. The group looked at the level of detail
and frequency of information they will need to receive in order to
provide an appropriate level of direction and involvement to discharge
their responsibilities to ensure this complex and important work is
completed correctly, and within the overall timeframe.

8.

The group is aware of the complex nature of some of the services to
be reviewed and is keen to understand the methodology, data and
specific assumptions that will be used to reach agreement.

9.

The group discussed the review of DCC assets, funds and other
balance sheet items, and will assess the assumptions used to calculate

the proposed split. This will include advice from MHCLG relating to
funding models.
10. The group also looked at the challenge faced by the authorities
involved to provide the capacity and resource needed and will monitor
progress of this regularly, as this is acknowledged as the main risk to
the workstream.
11. A number of further meetings of the Task & Finish group are now
arranged to look at the service review outputs in more detail.

Consultation
All Dorset Chief Executives and Dorset S151 officers have been consulted on
the plan.

Summary of finance and resourcing implications
It may be necessary to provide supplementary resource by means of
backfilling key staff. This will be reported through update reports to the
Committee.

Summary of legal implications
None specifically related to this report

Summary of human resources implications
HR officers will review the service assessments in terms of HR implications.

Summary of environmental impact
None specifically related to this report

Summary of equalities and diversity impact
HR officers will review the service assessments in terms of equalities and
diversity implications.

Summary of risk assessment
As risks are identified they will be tracked and monitored through the
Oversight Group.

Background papers
None

Appendices
None

Agenda item
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Appointment of Chief Officer/Head of Paid Service – Process and
Support for Committee

Contributors

21st February 2018
Saskia de Vries, Service Director HR and Organisational Development
Bournemouth and Poole Councils; HR Workstream Lead for BCP
programme
Full members of the Joint Committee, LGA, Saskia de Vries

Status

Public

Classification

For Decision by full members of the Committee

Meeting date
Report Author

The Joint Committee is asked to:
1. Note the report
Recommendations

Reasons for
recommendations

2. Agree to create a task and finish working group to consider the
approach to be taken to recruit a Chief Executive,
Strategic/Executive Directors and Statutory Officers for a new
unitary council.
In advance of the vesting day of the new unitary authority there is significant
and important work to do in forming the new organisation, including
arrangements for its services, its culture and its organisational structure.
Once a shadow authority is established, it will be both necessary and possible
to appoint a Chief Executive or equivalent to lead the creation of the new
organisation from an officer perspective.
The joint committee has an opportunity to begin the process before the
creation of the shadow authority. This would be beneficial in order to ensure
the appointment of a new chief executive or equivalent as early in the lifecycle
of the shadow authority as possible. The joint committee can take the lead in
identifying and agreeing the process by which such an appointment should
take place.

Background detail
1.

The Bournemouth, Christchurch and Poole Joint Committee (BCPJC) is made up of
representatives of four Dorset councils; Bournemouth Borough Council, Christchurch
Borough Council, Borough of Poole and Dorset County Council.

2.

The Committee has been convened to respond to the possible decision of the
Secretary of State to support the reorganisation of local government in Dorset. In the
event that this decision is made, the committee will be responsible for convening and
directing a complex programme to implement significant change within an extremely
compressed time line through to the anticipated Vesting Day of the new local authority
on1st April 2019.

3.

At its meeting on 21st November, the Joint Committee agreed to receive a presentation
from a team from the Local Government Association on the approach to be taken to
recruit a Chief Executive, or equivalent, of the new unitary authority.

4.

With the Structural Change Order in place the work of the Joint Committee in
preparing for local government reorganisation will be taken on by a shadow authority
with its own Shadow Executive Committee to be consistent with the SCO. With the
current timeline for the LGR, this is expected to be in the summer of 2018.

5.

The shadow authority will have the statutory responsibility to make preparations for
the new unitary council to be ready for April 2019 and this will include the appointment
of a Chief Executive or equivalent and any other senior appointments it believes are
necessary.

6.

The Joint Committee can determine the process and approach for recommendation
to the shadow authority but it cannot make the final appointment. The Joint
Committee’s powers could extend to appointing a Chief Executive designate, whose
appointment would then have to be ratified by the shadow authority.

Outcome of LGA session with Members on 15th January 2018
Following the approval by the Joint Committee, the LGA team comprising senior
politicians with experience of leading through LGR as well as professional officers
conducted a session with Members of the Joint Committee. The LGA as an independent
resource provided political and professional advice to Members.
The key points arising from the session are summarised below:


That a report outlining the key elements of the discussion, along with the
suggested next steps, be prepared for the consideration of the BCP Joint
Committee on 21st February 2018



That the reports recommends the establishment of a task and finish working
group to consider the approach to the recruitment and selection of the Chief
Executive or equivalent, the Strategic/Executive Director roles and the Statutory
roles namely the S.151 Officer and Monitoring Officer, Director of Adult Social
Care and Director of Children’s Social Care.



That regard be given to the necessary characteristics required of the people to
successfully fill these roles and the organisational structure necessary in order
for them to perform well.



Consideration be given to when to appoint with the shadow authority not coming
into existence until mid-2018.



Consideration be given to how to appoint a Chief Executive or equivalent, for
example whether the appointment process should be internal and have an
application process ring fenced to existing incumbents, or alternatively open to
the market.



Consideration be given to the roles and responsibilities of the postholder and
the Chief Executives/ Managing Director of the preceding Authorities.



Consideration be given to whether there should be a different approach to
Strategic/Executive Directors and Statutory Officers and if so what this approach
should be.



Consideration be given to how to identify and designate appropriate Statutory
Officers for the purpose of supporting the Shadow Authority



That the LGA continue to be engaged throughout the process as determined or
required by the Joint Committee or Shadow Authority.

Summary of Financial and Resourcing Implications
7. There are no implications arising as a result of the recommendations contained in this
report.
8. Clearly, as the process moves forward, and depending on the final process adopted
for the recruitment of the Chief Executive or equivalent, it is likely that the normal
range of costs can be expected for an appointment to a role of this seniority.
Summary and Recommendations
9. It will be important to the shadow authority to have clear, visible officer accountability
and leadership at the earliest possible time. The appointment of a chief executive or
equivalent and their senior officer team is the first step in achieving this.
10. While the joint committee cannot carry out the recruitment and appointment to these
posts, it is possible for it to agree the processes by which such appointments should
be made.
11. The proposed next step in this process is for the creation of a task and finish working
group to consider key issues and questions. The responses of the task and finish
working group to these issues and questions will provide the framework for the further
development of a recruitment process and timetable for the role of chief executive or
equivalent, Strategic/Executive Directors and Statutory Officers.
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What is the subject?

What is the issue?

Council officer
writing the
report/Member
providing report

Is the report
likely to be
considered in
private i.e. it
contains
confidential or
exempt
information?

Programme Board/Team, Section
151 Officers.

Julian
Osgathorpe

No

20 March 2018

Chief Executives/Managing
Director, Programme Board/Team,
Section 151 Officers.

Adam Richens /
Ian Milner

No

20 March 2018

Chief Executives/Managing Director,
Monitoring Officers, Programme
Board/Team, Section 151 Officers,
CLG Officials.

Tanya Coulter

No

20 March 2018

Chief Executives/Managing Director,
Programme Board/Team, Section
151 Officers, Council Tax
Harmonisation Task & Finish Group

Adam Richens /
Ian Milner

No

20 March 2018

Chief Executives/Managing Director,
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Directors, Service Managers,
Programme Board/Team, Section
151 Officers.
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Committee?
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Programme Update
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Programme Board on the status of
the Programme.
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(MTFPs)
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Section 151 Officers on the
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for the BCP Unitary Authority

Parliamentary Orders

To consider a report from the
Programme Board on progress

Council Tax
Harmonisation

To consider a report from the
Programme Board on progress /
approve the strategy for CTax
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Disaggregation
Update

20180208 bcp jc forward plan
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Programme Board on progress

20 March 2018
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Programme Board on progress
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