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BOURNEMOUTH, CHRISTCHURCH AND POOLE OVERVIEW AND SCRUTINY COMMITTEE 

18 JULY 2018 
 
 

PRESENT:  

 

Councillor  Authority  

Michael Weinhonig in the Chair Bournemouth 

Lisle Smith Vice-Chairman Christchurch 

Claire Bath Christchurch 

Mark Battistini Bournemouth 

Mike F Brooke Poole 

Ian Clark Bournemouth 

David d'Orton-Gibson Bournemouth 

Malcolm Farrell Poole 

Jane Newell Poole 

Ron Parker Poole 

Susan Spittle Christchurch 

Chris Wakefield Bournemouth 

In attendance (non-committee members): 

May Haines Poole 

Paul Hilliard Christchurch 

Fred Neale Christchurch 

Ray Tindle Poole 

 
The meeting commenced at 7:30pm 
 
Note: to see a copy of the public reports that were considered by the Committee 
at this meeting please visit: 
 
https://bcpshadowauthority.files.wordpress.com/2018/07/agenda-and-reports-24-
july-2018.pdf  
 

1.  APOLOGIES 
 
Apologies for absence were received from Councillor Anderson. 

 
2.          SUBSTITUTE MEMBERS 

 
Councillor Battistini attended as a substitute for Councillor Anderson. 

https://bcpshadowauthority.files.wordpress.com/2018/07/agenda-and-reports-24-july-2018.pdf
https://bcpshadowauthority.files.wordpress.com/2018/07/agenda-and-reports-24-july-2018.pdf
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3.  DECLARATIONS OF INTEREST 

 
No declarations of interest were received on this occasion. 
  

4.         PUBLIC ITEMS 
 
No public questions or statements were received on this occasion 

 
5.   LGR PROGRAMME UPDATE 

 

Members received an update from officers on the progress of the LGR Programme. 

Jane Portman gave an introduction, advising that she had been appointed as the 

Interim Head of Paid Service. 

Members were advised that the LGR programme had been underway for some time 

and was in three phases, which overlapped. Firstly, the foundations for the new 

authority, which included much legal work, have been set and the structural 

changes order has been approved by Parliament.  Phase one should be completed 

by the autumn.  Phase two has started, and concentrates on getting the new 

authority ready for delivering services from 1 April 2019, at the agreed standard. 

Phase three focuses on visioning the new future for the new council.  Officers felt 

this would be the most exciting phase, as there would be work on imagining and 

re-imaging the shape for the new council.  Preparatory work was underway but the 

majority of the work would be carried out post 1 April 2019.  It had been 

anticipated that the work for phase three would start earlier, but due to the 

available time before 1 April, other work must take priority.  The pace of the 

programme was very fast.  There is a good framework and governance structure in 

place to ensure the work is completed.  Support is in place for Members, to assist 

them through the process.  There are monthly newsletters and monthly seminars 

being held for Members. The first Member Seminar will take place on 25 July. 

It was explained that there were two Judicial Review cases lodged with the High 

Court.  One had been submitted by Christchurch Borough Council (CBC) and a 

second by a Dorset resident.  The one submitted by CBC would be heard in the High 

Court of Justice on 30 July.  It was not known when the outcome would be 

received but it has been asked for as soon as possible.  It has not yet been 

determined whether the second case will indeed be heard.   

 
6.  LGR DISAGGREGATION  

 

Members were asked to consider the Executive Committee report relating to LGR 
Disaggregation and make recommendations to the Executive Committee as 
appropriate.       
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Members received an update from the Chairman and members of the Joint O&S 
Working Group which was established by the preceding authorities to scrutinise the 
LGR Disaggregation work stream.  Members noted the assurances given by the 
Working Group on the areas of disaggregation considered to date.  In addition to 
this update, the Committee received an outline on the progress of disaggregation 
from Executive members, and considered the Executive report. 

Councillor Neale, the Chairman of the O&S Joint Working Group on disaggregation 
thanked Members for the efforts of the Working Group.  Written notes of both 
meetings of the working group had been circulated to Members of the Committee 
prior to the meeting. 

Several O&S Committee members raised questions to which responses were 
provided.  The following main points were raised: 

- Members were reminded that Dorset County Council (DCC) also provided 

services for the Christchurch area, so must be considered, including ensuring 

there was sufficient budget for the new area.  There was concern from 

Members initially for recognition that this was a large piece of work and the 

short time available.  Members wanted to ensure work was as robust as possible 

and ensure the most vulnerable service users would not be disadvantaged 

through the process of Local Government Reorganisation.  Members appreciated 

the work of officers across the four Councils.  A few of the last areas, 

specifically balance sheet items and assets and liabilities will be available for 

consideration by the committee in due course. Members were reminded that 

some of the budget lines, which have been disaggregated, were a snapshot in 

time, especially children and adult services.  These were a starting point, from 

which a budget can be worked out.   

- It was explained that some LGA money had been secured, to assist work 

focussing on funding from health for the three Councils.  Some funding was 

from the Better Care Fund.  Officers were assessing the local position and 

working with the Dorset Clinical Commissioning Group to agree how money will 

be allocated, to meet the public’s needs.   

- In response to a question, it was explained that the reserves would be worked 

out by agreeing a set of principles to be applied.  The value of reserves will be 

determined by the value of DCC reserves on 31 March 2019.   

- In relation to the work of DCC and the BC&P Councils, Members were assured 

that figures have been tested and worked through and officers had arrived at a 

disaggregation for the services.  Where a snapshot in time had been used for 

financial streams, figures would be re-worked and updated.   

- In response to a question whether there were any specific areas DCC were 

worried about, for CBC, it was explained that officers were very satisfied that 

the process gone through has been challenging and resulted in true position and 

accurate figures. Upper tier responsibilities would need in year reductions, 
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- especially social care – children and adults.  Shared saving plans were in as 

much detail as possible.  

RESOLVED  

1. That having scrutinised the detail of the report on Service Disaggregation, 

including taking account of the earlier scrutiny undertaken by the Joint 

Overview and Scrutiny Working Group on Disaggregation, the Overview and 

Scrutiny Committee recommends to the Shadow Executive Committee that 

the disaggregation as set out in the appendices to the report be approved. 

2. That the O&S Committee further scrutinises the output of disaggregation 

relating to assets and liabilities, when available. 

3. That the Committee receives future updates on the next steps relating to 

disaggregation to be delivered by the BCP programme. 

 
7.   SHADOW EXECUTIVE COMMITTEE REPORTS  

 
Members were asked to consider and comment on the reports due for consideration 
by the Shadow Executive Committee on 24 July.  

Council Tax and Discounts and the local Council Tax and Support Scheme 

Members were provided with a summary of the report from Paul Hudson, 
Partnership Manager for the Stour Valley and Poole Partnership and Alan Fletcher, 
Operations Manager for the Stour Valley and Poole Partnership.   

O&S Members asked a number of questions for clarity.  It was explained that whilst 
it was expected that all policies would be aligned in 24 months, Council Tax 
harmonisation was a separate process and did not have to be done within 24 
months.   

In response to a question it was explained that consultation would be carried out 
with affected groups, in line with legislation on support schemes.  Officers would 
consider any alternatives submitted and will conduct an Equality Impact Needs 
Assessment (EINA).  Those groups likely to be affected included: claimants of a 
working age and not listed as a protected group; top-up benefits and pension 
receivers.   

Members asked about what value Overview and Scrutiny could add by engaging in 
this issue going forward.  The Committee noted that in December the Shadow 
Executive would receive a report, post consultation, containing a proposal for a 
scheme and an EINA that would benefit from scrutiny as part of the decision-
making process at that time. 

RESOLVED that Members support the recommendation as printed. 

 

Consolidated Medium Term Financial Plan (MTFP) Update 

The Committee received a summary of the report from the Interim Chief Financial 
Officer for the BCP Shadow Authority, Adam Richens.  A Member asked about the 
provision of government funding to support transition associated with the BCP 
authority.  Officers explained that regular meetings were held with MHCLG 
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officials, with the request for a grant contribution from Government renewed at 
each meeting.  

In response to a question about whether the Committee could make a 
recommendation, it was suggested if it was the view of this panel to progress, they 
could recommend to the Shadow Executive Committee that they continue to press 
via the S151 Officer, for this issue to be progressed.  Members supported this 
proposal.   

Members were reminded that the sovereign Councils can make decisions which 
have financial implications until 31 March 2019, which will impact on the reserves 
total. 

Members felt that there was a risk element in what had been discussed, which this 
Committee should continue to monitor.   

RESOLVED that the Shadow Overview and Scrutiny Committee recommends that 
the Shadow Executive, via the Section 151 Officer, continues to press MHCLG 
officials for a grant contribution from Government as a means of supporting the 
one-off investment costs associated with the reorganisation to the BCP 
Authority. 

 

Parliamentary Orders update 

No issues were raised. 

 

Senior appointments 

No issues were raised. 

 
8.   OVERVIEW AND SCRUTINY COMMITTEE FORWARD PLAN 

 
The Committee was asked to consider items for inclusion on the next agenda of the 
Overview and Scrutiny Committee and note that a further work programming 
session will be held prior to the next meeting of the Committee.  Following this, a 
forward plan will be drafted for the Committee’s approval. 

Members were reminded that the two recommendations agreed at this meeting will 
be taken forward to the Shadow Executive. 

Members were advised to alert the Chairman to any issues that they felt required 
scrutiny in advance of the next meeting.   

It was agreed that authority be delegated to the Chairman to determine August 
agenda items in consultation with the Vice Chairman and officers. 

 
9.  CALENDAR OF MEETINGS  

 

The Committee agreed the following calendar of meetings, which will subsequently 
be published on the Authority’s website.   

The following dates have a 6pm start unless stated otherwise:  
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Weds 8 August 2018 – 6pm, with a 4pm work programming session prior to the 
meeting for Committee members. 

Mon 10 September 2018 

Thurs 11 October 2018 

Thurs 1 November 2018  

Mon 10 December 2018 

Weds 9 Jan 2019 

Thurs 7 Feb 2019 

Weds 6 March 2019 

April 2019 TBC. 

Members agreed that the meetings be held on a rotational basis, where 
practicable, across Bournemouth, Christchurch and Poole. 

Members thanked CBC for hosting the first meeting, acknowledging the YouTube 
live streaming, which it was agreed was an excellent facility helping with public 
engagement. 

 
 

10.  ANY OTHER BUSINESS  
 
No other business was raised. 

 
Councillor M Haines left the meeting after item 6. 
 
The meeting closed at 9.20pm. 
 

 
 

 
Contact:    Nicky Hooley, Democratic Services Officer 
Christchurch and East Dorset Councils 
         01202 795265    NHooley@christchurchandeastdorset.gov.uk  

 
 
 
 


